66.490 - Strategic Management – Dr. Mark Mortensen – Session 211 and 212

Assignment 
#4
Due by:

Start of Class on Tuesday 20 March 2012
Read the assigned Starbucks Case Study:
· Do an EFAS table (6-10 items should suffice) – use your own judgment on the weights and ratings from your experience and the readings
· Do an  IFAS table (6-10 items should suffice) – use your own judgment on the weights and ratings from your experience and the readings

· Do a SWOT matrix from the above, including only the most important items (8-12 items should suffice)

If you want to do this with a classmate, please do, but let me know – and both e-mail me the same paper with both your names on it.

